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RECOMMENDATION CW2020-02-01
That the Committee recommends the following.... [insert text here]

RECOMMENDATION CW2020-02-02
That the Committee rises and reports.
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RESOLUTION 2020-05-07
That this meeting do now adjourn to October 29, 2020 or to the call of
the Chair.
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13 INC.

DURHAM COLLEGE STUDENTS INCORPORATED
BOARD OF DIRECTORS MEETING MINUTES
August 25, 2020

The fourth Meeting of the Fourth Board of Directors of the Durham College Students Incorporated met
on August 25, 2020 at 5:00 p.m. via videoconference.

Fourth Board of Directors
Present: Director Taneisha Jordon

Director Eduardo Akeson
Director Aleecia Lugossy

Director Kristen McKinnon

(non-voting)  Jenna Peace, Executive Chairperson and Chief Elected Officer
Faris Lehn, General Manager
Charles Wilson, Operations Manager and Secretary of the Board of Directors

Elizabeth Morris, the Clubs and Events Coordinator

Regrets: Director Michelle Conn
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CALL TO ORDER AND ROLL CALL
The Chair called the meeting to order at 4:12 p.m.

THE PRESENTATION OF THE GAVEL
The Secretary of the Board presented the Executive Chairperson with the gavel, this would usually be
done at the first Board Meeting, but due to social distancing measures, it could not be done at that time.

ADOPTION OF THE AGENDA
RESOLUTION 2020-04-01
Moved by: Director Eduardo Akeson
Seconded by: Director Taneisha Jordon
That the Agenda of the Third Meeting of the Board of Directors be adopted.
-CARRIED (2020-04-01)

DECLARATION OF CONFLICT OF INTEREST
The Secretary of the Board declared a conflict on the item which occurred in closed session.

ADOPTION OF THE MINUTES OF THE PREVIOUS MEETING
RESOLUTION 2020-04-02
Moved by: Director Eduardo Akeson
Seconded by: Director Kirstin McKinnon
That the Minutes of the Second Meeting of the Board of Directors held on July 21, 2020
be adopted as corrected.

-CARRIED (2020-04-02)

DELEGATIONS
Elizabeth Morris, the Clubs and Events Coordinator, presented information regarding DCSI Fest 2020.

The Fourth Meeting of the Board -2- August 25, 2020

Durham College Students Inc

September 24, 2020
Board of Directors Agenda
Page 7



MOTIONS
RESOLUTION 2020-04-03
Moved by: Director Eduardo Akeson
Seconded by: Director Taneisha Jordon
That the Board of Directors calls a meeting of the following classes of the
membership for the purpose of electing Directors: (a) Class D of the
Membership comprising the School of Skilled Trades, Apprenticeship, and
Renewable Technology; (b) Class F of the membership comprising of the School
of Hospitality and Horticulture Science; and (c) class H of the Membership
comprising of the School of Interdisciplinary studies for the dates of October
20-22, 2020.
-CARRIED (2020-04-03)

REPORTS OF THE GENERAL MANAGER AND EXECUTIVE OFFICERS
The report of the General Manager and Executive Chairperson were presented.

STATEMENTS OR QUESTIONS BY MEMBERS
Members made statements and asked questions.

CLOSED SESSION
RESOLUTION 2020-04-04
Moved by: Director Kirstin McKinnon
Seconded by: Director Eduardo Akeson
That the Board of Directors now proceeds to a closed session in
accordance with section 4.2 (e) of the Board Procedural Policy to discuss
a matter of labour relations or employee negotiations.
-CARRIED (2020-04-04)

The Secretary of the Board declared a conflict of interest, and left the meeting.

RESOLUTION 2020-04-05
Moved by: Director Taneisha Jordon
Seconded by: Director Eduardo Akeson
That the Board of Directors now proceeds to an open session.
-CARRIED (2020-04-05)

The Acting Secretary of the Board reported that the board met in closed session to discuss a
matter of labour relations or employee negotiations, and one motion was passed.

Next meeting
To be determined.
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ADJOURNMENT
RESOLUTION 2020-04-06
Moved by: Director Taneisha Jordon
Seconded by: Director Eduardo Akeson
That this meeting do now adjourn to the call of the Chair.
-CARRIED (2020-04-06)

The Fourth Meeting of the Board -4- August 25, 2020

Durham College Students Inc

September 24, 2020
Board of Directors Agenda
Page 9



A MESSAGE FROM THE SECRETARY OF THE BOARD

BACKGROUND

The primary parliamentary authority for DCSI is the Board Procedural Policy; this policy, by and
large, covers the balk of the parliamentary procedure for the Board of Directors Meetings.
There are two sources, which are secondary sources of parliamentary authority, should a
matter not be resolved by the Board Procedural Policy: Robert’s Rules of Order, and House of
Commons Procedures and Practices (third edition).

The by-laws and policies of the Corporation referred to simply as “Robert’s Rules of Order,” this
creates a problem as the last authorized book called “Robert’s Rules of Order” was published in
1893.

The Robert’s Rules Association holds the publication rights for the original and other successive
editions, recommends that the by-laws and policies of the Corporation name specific editions
when referencing Robert’s Rules of Order. As a result, Robert’s Rules of Order should read the
most recent edition of Robert’s Rules of Order.

On September 1, 2020, the Robert’s Rules Association authorized a new 12" edition of Robert’s
Rules of Order Newly Revised. This edition replaces the 11™ edition of Robert’s Rules of Order
Newly Revised, which was authorized from September 1, 2011 to August 31, 2020. This edition
aims to integrate new technology into the parliamentary process better and provides much
needed revision to unclear areas in the 11" edition.

While this would likely only be noticed by the Secretary of the Board, it is my recommendation
that the Board specifies the 12t edition as the authoritative edition.

RECOMMENDATION OF THE SECRETARY OF THE BOARD

| recommend that the parliamentary authority of Durham College Students Incorporated be
updated from Robert’s Rules of Order to Roberts Rules of Order: Newly Revised (12% edition) as
an update to the provision in the by-laws under section 23.7 (f) of the By-Laws since when the
name has been changed from Robert’s Rules of Order to Robert’s Rules of Order Newly Revised
(12t edition) effective September 1, 2020.

Dated at Toronto, Ontario this 22" day of September, 2020.

( Nz W:foom

Charles Wilson

Secretary of the Board
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NI INC.

DURHAM COLLEGE STUDENTS INCORPORATED

BOARD REPORT

REPORT NUMBER R2020-5-1
DATE September 17, 2020
FROM Charles Wilson, Secretary of the Board
SUBJECT Elections Policy and Referendum Policy
ACTION For approval

MOTION

RESOLUTION 2020-05-03
That:
1. Section 5.1 is added to the Elections Policy as follows:
Nothing in this policy affects the power of a duly called Membership Meeting to
appoint directors of the Corporation under the Canada Not For Profit Corporations Act.

2. Section 7 of the Elections Policy is amended as follows:
7. The Elections Committee shall, unless otherwise determined by the Board, be
comprised of:
a) Two (2) Directors or Officers, elected by the Board; and
b) The CRO (non-voting) and the General Manager or designate as a non-voting
member.

3. Section 17 of the Elections Policy is amended as follows:
Elections Compliance Oversight Committee
17. The Election Compliance Oversight Committee shall be composed of the voting
members of the Elections Committee, one student who is not a board member, and
two other members of the Durham College Community, appointed by the Board of
Directors based on a list of names provided by Durham College of Applied Arts and
Technology. The committee shall appoint the Chair from among its members. The
Secretary of the Board is the Clerk of the Committee.

4. Section 18 of the Elections Policy is repealed and replaced as follows:
Calling of a General Election
18. General Elections shall be held the second Tuesday, Wednesday, and Thursday in
March, unless otherwise set by two-thirds of the Board of Directors. Should the

1
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Elections Committee believe that the day prescribed for an election is not suitable for
that purpose, including because of its being in conflict with a day of cultural or
religious significance or a federal, provincial or municipal election, the Elections
Committee may choose other days within 14 days before or after the dates prescribed.

5. Section 33 of the Elections Policy is repealed and replaced as follows:
Budget for campaigning
33. The spending limits for candidates shall be a maximum of $0.05 per elector, as
long as the spending limit as at least $50.00 and at most $200.00.

6. Section 34 of the Elections Policy by adding subsection (e) as follows:
e) A candidate may not purchase items of substantial personal benefit with
campaign funds. Further, a candidate may not purchase thank you gifts for campaign
volunteers or others with campaign funds. A candidate may not purchase anything of
any value to give out for students, which does not relate directly to the campaign, this
includes candy, baked goods or other similar items.

7. Section 35 of the Elections Policy is repealed and replaced as follows:
Approval of campaign material
35. All campaign materials, advertisements, and/or expenses require approval by the
CRO in advance of distribution or the cost being incurred. All printed materials must be
printed in full quantities and then submitted to the CRO and shall only be stamped
with the Corporation logo upon approval. It is recommended that candidates submit
one hard copy or a digital proof of their material for approval before printing full
quantities in the case of non-approval.

8. Section 36 of the elections policy is repealed and replaced as follows:
Areas where campaigning is prohibited
36. (a) Any candidate who campaigns on the second floor of the Student
Centre, within 5 meters of the DCSI office, at a DCSI sanctioned event, at a Club,
Society, or Indigenous Student Circle event, or in an area prohibited by the Chief
Returning Officer is libel for a deduction of up to ten dollars from the spending limit for
their campaign.

(b) Any candidate who campaigns in such a manner that would disturb or obstruct
the operations of DCSI, or Durham College, including through the use of audio/visual
communications technology, is libel for a deduction of up to ten dollars from the
spending limit for their campaign.

9. Section 20 of the Referendum Policy is repealed and replaced as follows:
Budget for campaigning
20. The spending limits for campaigns shall be a maximum of $0.05 per elector, as long
as the spending limit as at least $50.00 and at most $200.00.

10. Section 21 of the Referendum Policy is amended by adding subsection (f) as follows:
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f) A campaign may not purchase items of substantial personal benefit with
campaign funds. Further, a campaign may not purchase thank you gifts for campaign
volunteers or others with campaign funds. A candidate may not purchase anything of
any value to give out for students, which does not relate directly to the campaign, this
includes candy, baked goods or other similar items.

11. Section 22 of the Referendum Policy is repealed and replaced as follows:

Approval of campaign material

22. All campaign materials, advertisements, and/or expenses require approval by the
CRO in advance of distribution. All printed materials must be printed in full quantities
and then submitted to the CRO and shall only be stamped with the Corporation logo
upon approval. It is recommended that campaigns submit one hard copy or a digital
proof of their material for approval prior to printing full quantities in the case of non-
approval.

12. Section 24 of the Referendum Policy is repealed and replaced as follows:

BACKGROUND

Areas where campaigning is prohibited

24 (a) Any campaign which campaigns on the second floor of the Student
Centre, within 5 meters of the DCSI office, at a DCSI sanctioned event, at a Club,
Society, or Indigenous Student Circle event, or in an area prohibited by the Chief
Returning Officer is libel for a deduction of up to ten dollars from the spending limit for
their campaign.

(b) Any campaign which campaigns in such a manner that would disturb or
obstruct the operations of DCSI, or Durham College, including through the use of
audio/visual communications technology, is libel for a deduction of up to ten dollars
from the spending limit for their campaign.

The original elections policy was created in December 2017. However, it was soon apparent that the
policy was silent on some critical areas and, as a result, was updated in November 2019 with some
substantial changes to processes.

As part of the standard post-election review, the Chief Returning Officer recommended some changes to
the policy. As a result several changes are made to address specific policy deficits found by the previous
Chief Returning Officer:
e An explicit provision providing for the appointment of Directors through a membership meeting;
e Changes to the composition of both the Elections Committee and the Elections Compliance
Oversight Committee;
e Changes to the date of the annual elections from the last week of February to the second week
of March due to the timing of Fall Reading Week;
e Increasing the per candidate budget from 2 cents per voter to 5 cents per voter;
e An explicit prohibition on using campaign funds for personal items for the candidates or
campaign staff;
e The requirement that the expenses must be approved in advance;
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e A ban on campaign disrupting the actives of the college, including through the use of audiovisual
equipment to disrupt the legitimate activities of the college.

FINANCIAL CONSIDERATIONS
The changes may increase candidate's budgets. However, it should be noted that this will have limited
impacts since the previous formula had a basement level where most races reached.

HUMAN RESOURCE CONSIDERATIONS
Elections are within the portfolio of the Secretary of the Board, and all human resource allocation will be
under the current Human Resource Plan.

EFFECTS ON BUSINESS PLANS, AND OPERATING AGREEMENT
Both the Business Plan and the Operating Agreement requires annual elections.

Submitted: Charles Wilson
Secretary of the Board
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NI INC.

DURHAM COLLEGE STUDENTS INCORPORATED
BOARD REPORT

REPORT NUMBER R2020-5-2
DATE September 17, 2020
FROM Charles Wilson, Secretary of the Board
SUBJECT Governance Review
ACTION For direction
MOTION

That the Board proceeds to the Committee of the Whole and that the Committee take note of report
R2020-5-2.

That the report of the Committee be accepted.

BACKGROUND

When DCSI was founded, each school was created as a “class of membership” and awarded one seat on
the Board of Directors based solely on educational centre. In the past three elections there has been a
number of issues has arisen, namely:

e A high percentage of vacant seats, especially for the Schools of Skilled Trades, Apprenticeship
and Renewable Technology, the School of Hospitality & Horticultural Science (formally the
Centre for Food), and the School of Interdisciplinary Studies.

e Few contested races for directors seats in general elections and appointment elections.

e Therise of parochialism on the Board where board members feel that their role the best
interests of their school and not the organization as a whole.

e The reality that some voices at the Board of Directors are elected in May and have significantly
greater time in office than directors elected to fill the vacant positions which are elected usually
around October.

In short, there are a number of different ways to distribute seats on the Board of Directors, that could
be considered:

1. The current “classes of membership” model;

September 24, 2020
Board of Directors Agenda
Page 15



2. Atlarge, that is the x number of directors are elected without regard to which school they are
from;

3. By campus, that is we have x seats for Oshawa and x seats for Whitby, regardless of what school
they are from;

4. A combination of model 1, 2, and/or 3, for example an election by points, where each school is
worth 100 points regardless of the amount of total votes, or a system where the winners are not
necessarily from the same school (for example the top winner vote candidate gets elected, but
another candidate cannot be elected from the same school/campus until at least x number of
schools are represented).

As Secretary of the Board, it is my duty to facilitate conversations regarding the review and renewal of
the governance process. | have the following questions for the board:

e Whatis the ideal size for the Board?
e What is the ideal way of assigning seats to the Board?

e If the Board proceeds to an at large model, then in what ways would it could we ensure that all
there is a seat at the Board table for a diverse group of students?

e Is there a mixture of models possible to ensure appropriate representation of both campuses
and all schools?

Possible steps forward, these are some potential next steps:
e Discussion at the Board of Directors;

e Forming a governance working group to formulate a plan;

Consultation/public hearings to determine next steps;

Working with legal on appropriate by-law changes;

Referendum

Final ratification of an AGM or an SGM.

FINANCIAL CONSIDERATIONS
There are no financial considerations since these matters would fit within Board/Committee Budgets,
and if necessary the legal budget.

HUMAN RESOURCE CONSIDERATIONS
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This work is within the portfolio of the Secretary of the Board, and all human resource allocation will be
under the current Human Resource Plan.

EFFECTS ON BUSINESS PLANS, AND OPERATING AGREEMENT
Both the Business Plan and the Operating Agreement would require review.

Submitted: Charles Wilson
Secretary of the Board
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